
-. LEARNED 
JJNCLASSIFIED 54 

I, Ll6RARY 

! 

FEE 8 1~0~ 

ARMY WAR CuiLtGE 



A 

@j-.. i ..!. :% 

4 I _’ ‘. _# -__ 



HEADQUAHTEBS 
UNITED STATES MILITAXY ASSISTA3Z 

An0 San Francisco ?62!!3 

MACJ343 

SUBJECT: Lessons Learned No 54: The Battle of Xy Phu (U) 

Ser No. 0125 
27 January 1966 

TO: See Distribution 

1, (CMHA) IXTRGDUCTION: This issue of Lessons Learned deals with a 
highlv successful counter-ambush action during operation t'HarvestMoonn, 
conducted by 2d Bn, 7th Marines of the 3d Marine Division, at Ky Phu, Province 
of Quang Tin, on 18 Dee 65, 

2. (CMHA) GEWHAL SiTUATI@!: 

, The unit participating in this action was the 2d Bn 7th Marines, 
3d MarineaDivision, consisting of H/S, F and G Companies, with H Company, 2d 
Bn, 0th &wines attached. Companies E and H of the 2/7 had been assigned 
other missions and were not present -kth their parent unit during this action. 

b. On the date of this action, the battalion had been conducting a 
search and destroy mission along an axis Tu Cam - Ky Phi; (ET 216226) - Thon 
Hai. Upon its completion the operation was to be terminated and the battalion 
returned to its base, 

c. The concept of operation for the day was to continue the previous 
day's movement in battalion tactical column with the town of Thon - Hai as 
the march objective. An earlier intelligence estimate had reported one VC 
battalion in the vicinity of Xy Phu.' Sporadic sniper fire had been directed 
against the Marixes during the preceeding 3 days but no solid contact had 
heen made by the 2/7. 

d. Terrain and ?geather: 

(1) Terrain - The terrain in 
generally open, consisting of rice paddies 
A road leads eastward from Tu Cam, through 

the vicinity of ::y Phu is 
broken by hedgrows and hamlets, 
Ky Phu, to the larger town of 

Thon Aai, located some 3 km west of Highway 1' and 7 km northwest of the 
town of Tsm Ky. Xy Phu itself is a small market toum consisting of both 
semipermanent and permanent buildings. To the south and southwest of town 
a low ridge, covered by trees and light vegetation, rises to a height of 
30 meters, but commands both the town and its western approaches. To the 

only 

east rice paddies extend for some 2000 meters. 
--- 
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(2) Weather: Rain had been falling continously for the preceding 
three days and during the morning of 18 Beeember. In the afternoon of the 
18th the weather cleared sufficiently to allow helicopter but not fixed wing 
aircraft operations. 

3. (CEBA) TBE BATTLEOF KY PHU: 

a. Essentially, this action can be termed a movement to contact 
culminated by a VC ambush designed to destroy the entire Marine march, column. 

b. The Marine battalion approached Ey Phu in tactical column with 
Co G as advance guard, a mein body consisting of I? and H/S Cola and a, reer 
guard con8iBting of co ti (2/9) e Security elements were operating along the 
flanks of the advance guard (Co G),some 500-700 meters from the route of 
march, about 100-l 50 meters to the flanks of the main body, and aome 200 meters 
to the flanks of the rear guard (Co H) (See sketch Iso 1). The two avaIlable 
8imm mortax% were attached to Co G (&Vance guard). 

T- Security clemeds 
nrr.¶wtt;el 5m-l-7nn * 

Sk&h No. I " -u-/s 

c. Upon approaching Kp Phu, Co G's flankers pas&l through abandoned 
VC entrenchments to the southwest of the tonn. With no contact 89 yet, the 
COIUpIY moved through the town into the rice paddies beyond, At this point 
the action Was initiated by the VC, engaging Co G with sniper fire followed 
by progressively increasing smalI arms, automatic weapons and mortar fire 
from the southeast (See sketch No 2), Co G began to develop and eliminate 
this att=k W aggressive &Wp&~~~&~~~~,g~ .,.. ?f i$s,. ,p-&y&&&gm mort=r - in the direct lay role, 
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d. The initial sniper contaot of Go G was viewed as a harassing 
tactic by the &ttalion conmqder who ordered Co F to continue,th$ march ea 
the column advauce guard, with Co. G to eliminate the harassment E&d rejoin 
the column as the rear guard. Co F pronlptly moved forward, p&is&g thrdu@ 
Ky Phu and into the open area to the east. 

Sketch No. 2 
Engagement of Advance Guar ’ 

Action Stated 

Co. G,181335 Dec. 

At this time H/S Co was located in open ground just to the uest of the towri, 
with Co H some 500 meters to its rear, in the vicinity of the entrenchment& 
previously cleared by Co G. As Co F passed through the eastern edge of Ky 
Phu, a heavy concentration of fire was received by elements west of the towh 
and 8 major effort was made by the VC, from both north aqd south of the road, 
to encircle H/S Co and to destroy the rear guard (See aketch No 3). 

Sketch No. 3 
VC Attack of Main Body 
and Rear Guord 

CO. G Still Engaged 
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This effort was initiated from areas previously traversed by the advance 
guard flarkers by forces which moved into ambush positions after the flankers 
had passed. These forces were reinforced as the action progressed, 

e. Reacting quickly, Co F was turned around by order of the battalion 
commander, and brought back through the town, bith the assistance 4 @3 
company and support from 155mm artillery located some 14km to the northwest, 
it succeeded in eliminating the serious threat to the center of the column 
(see sketch No 4). In Co H's area, the company commander was killed and 
command was mediately assumed by the artillery forward observer who, with 
the assistance of three armed helicopters, successfully repulsed the enenly's 
attack and evacuated his wounded by helicopter. 

Sketch No.4 
A -. 

Maneuver AGains+ VC Main Effort 
A*/7 N 

lJ 

Ys mv7-- 
-HmQ$- 

217 

f., During this action three separate engagements can be noted: 
The initial attack on the advance guard; the attempt to encircle'snd destroy 
H/S Co; and the attack on the rear guard KLl these attacks were effectively' 
foiled by aggressive leadership, rapid and effective response to orders, fire 
power, and use of supporting arms, resulting in severe losses being inflicted 
on the attacking VC forces 

4. (CMHA) RESULTS: 
,. ' 

a* Results of this engagement were as follows: 105 VC dead (body 
count), 2 VC wounded and captured, 8 crew served and 29 miscellaneous weapons. 

, - 
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and 2 radios captured. The VC unit was indentified as the 80th Battalinr:, 
lst VC Regiment, by POW interrogation,, 

be Friendly losses were as follows: 11 KIA; 71 WIA; 2 DOW. 

50 (u) Lm5oNs Lp$BNB) ,” 

a. This battle was won by aggressive application of techniques 
and principles connnonly taught in service schools and contsined in standard 
field manusls. Several are cited here only to confirm that a lesson to be 
learned is that these techniques end principles are basically sound and till 
result in the defeat of sny enemy force if properly applied. 

(1) Rapid and aggressive attainment of fire superiority by 
maneuver, coupled with employment of all organic and all available supporting 
arms (eOgO armed helicopters and 155mm artillery), till provide the margin 
of victory. 

(2) Where effective centralized control of supporting weapons 
cannot be realized, supporting weapons (e.g. 8lmm mortars attached to the 
advanced guard) should be attached to the unit most likely to.experience 
contact. 

(3) Radio discipline is eseential, In this aci&np due to 
personnel casualties and destruction of radio equipment by initi& &@my ', 
fire,.0 
oimitad % 

the battalion tactical cownsnd net was operating effectively. 
'net. discipline was"maintained, howevw, alY.ow&,ng effective control 

of the battalion by its opmmander, adjpstm+3nt of*gP@&ery fire, and control 
of &me&and I&3&X helicd&ers. . _ i 

: 
0. h (4) Aggressive leadership was.,exhibiteb'by~ all commanders, to, 

include the innnediate assumption of commsnd of Ii Co'by the ~artill.ery'_f,orward 
observer when the company commander was killed, ,, ', 

b, Of particular note as a result of this' action are two teehniquee 
employed by the VC to increase the effectiveness of their ambush,. ' ., ." 

'f I 
(1) VC units attacked the center of the column from posit&one.. 

previously traversed by the flank security elements of the advance guard, 
moving into these positions during the time and space interval between the 
flankers of the advance and rear guards (estimated as 3&45 minutes). Flank 
security far main body elements was limited to areas in close proximity to 
the route of march, 

(2) Initial enemy fire was directed agsinst commanders and 
radio operators, resulting fn thee lass of one eompany commander and nine 
radio operators (three killed and six wounded). snd.destruction of three 
radios. 
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